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Credit risk is an old and most dangerous risk of commercial banks. 
Supervising effectively credit risk is the core work in commercial bank 
operation and management. Since the 1980s, a series of financial crisis events, 
especially the outbreak of the Southeast Asian financial crisis in 1997, have been 
always alarming to the banking for its credit risk supervision. The urban 
commercial banks, a new kind of institution produced in financial system reform 
in our country, have been confronting with the increasingly bad loans and credit 
risk which hinder the banks from developing healthily. If the correct 
management policies to solve and prevent of relevant problems didn’t be carried 
out, a systematic or regional financial crisis would not be avoided. Therefore, it 
has theoretic and practical significance for maintaining the stabilization of our 
banking even to all financial sectors how to recognize correctly the credit risk 
status of the urban commercial banks, analyze deeply its cause and take 
dramatic measures to prevent and solve the credit risk. 
This dissertation is organized as follow: 
SectionⅠ, the author briefly introduces the history, status and market 
orientation of the urban commercial banks. 
Section , based on introducing the meanings, kinds, characters and Ⅱ the 
relevant theories of credit risk, the author thoroughly analyzes the status and 
explains the causes of the credit risk of the urban commercial banks, then, point 
out the characters of credit risk of the urban commercial banks. 
Section ,Ⅲ  the author gives the policy proposals on the credit risk 
management of the urban commercial banks, which include disposition of the 
bad assets, construction of the internal control institutions, standardization of the 
relationship between banks and enterprises, supplement of the bank capital, 
adjusting the structure of operations, enhancing the technology level and etc. 
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从 1995 年深圳、上海城市合作银行率先成立以来，目前已有 112 家（详
见表 1-1）城市商业银行相继开业，成为我国银行体系中的重要组成部分。 
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截止 2003 年底，全国共有城市商业银行 112 家，营业网点 5162 个，
从业人员 10.9 万人；资产总额 14552 亿元，占全国银行业金融机构总资产
















亿元；负债总额 14154 亿元，其中各项存款余额 11734 亿元；所有者权益
500 亿元；按五级分类口径，不良贷款余额 1164 亿元，比例为 14.45%。2003
年，112 家城市商业银行实现账面利润 54 亿元①。 
截止 2003 年底，在全国城市商业银行中，资产规模超 100 亿元的有 27
家，占全国城市商业银行资产总额的 71.25%，其中，上海银行、北京市商
业银行的资产规模分别达到 1930 亿元、1710 亿元；资产规模在 10 至 100
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 1930-1933 年的美国经济大危机期间，美国共倒闭银行 2000 多家，
倒闭风潮的主要原因是银行贷款质量低下，致使居民对银行失去信心，挤
兑银行。 
 20 世纪 80 年代，美国储蓄信贷机构在信贷业务中造成的损失累计
高达 1500 亿美元，对美国经济产生了重大的冲击。 
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 在亚洲金融危机中，日本金融机构的贷款坏账高达 5000 亿美元；



















                                                        
① 菲利普·乔瑞.VAR:风险价值—金融风险管理新标准[M].中信出版社，2002，第 2页. 
② 这是经典的“囚徒困境”告诉我们的纳什均衡的深刻哲理。参见赵晓菊.银行风险管理—理论与实



















组织的一项统计表明，从 1980 年以来，不包括 1997 年的亚洲金融危机，
所有 181 个成员国中，有 133 个发生过不同程度的金融问题或金融危机，
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